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ANTHROP MANAGEMENT LOCAL
TRAINING CALENDAR FOR 2026

Mastering Boardroom Power i !
February e N 500,000:00 |N300,000:00| Three Days Fgar_%aéy Lagos
Mastering Public Speaking & March
March Presence: The Leadership | N400,000:00 |N240000:00[ Two Days >4 Lagos
Confidence Reboot
Warehouse, Store, and
March Inventory Management N 255,000:00 |N153000:00 | Two Days March Lagos
Excellence 5-6
Understanding the Nigeria Tax
March [Administration Act 2025:What | \; 300 000:00 |N180,000:00| Three Days March Lagos
Every Administrative Officer ' O-
Must Know
Strategic Cyber Securityand | N 275 000:00 : Two Days Vv
March Organisational Sustainability ' NS00 Y 12-13 Lagos
March Al & Revolutiqnary Te;hnology N 355,000:00 |N 213,000:00 Three Days I\;Ig_r% Lagos
for Operational Efficiency
Improved Decision Making, March
Mastering Public Service Rules March
March | for Exceptional Performancein | N400,000:00 [N240,000:00 Two Days 657 Lagos
Public Service
Governance, Risk and
M?&Chﬁo' Compliance Management for | N375000:00 |N225000:00| Three Days March.|3 0= Lagos
pri Sustainable Performance Aprill
] Operational Efficiency and ) L
April Cost Reduction for N 325000:00 [N195000:00 | Three Days April 8-10 clgfer
Organisational Productivity
Effective Teamwork and .
Apr" Collaboration for N 325,00000 N 195,000:00 Three DayS Aprll 13-15 LagOS
Organisational Performance
April | CrossBorder Data Protection |\ 275000.00 [N16500000| TwoDays April16-17 Lagos
and Regulatory Collaboration
HR and Admin Operations
April /Strategy Excellence in the Face of [N325000:00 |N195000:00 | Three Days April 20-22 Ogun State
the New Tax Laws in Nigeria
APl | Mishagementin Reseorchand |N27500000 [NIS5000.00| TwoDays | Apri23-24 | OgunState
Development




: Performance management N600,000:00 [N360,000:00 | Five Days April 20-24 | Ogun State
April ; y
framework for senior leaders
) Strategic Mergers, Acquisitions, Market N500,000:00 00| Three D April28-30  Lagos
April Consolidation Masterclass: Leading NS00.000.00 reebays
through Capital Market
May Al and Techngé%%/olljriven Quality N400,000:00 [N240,000:00 | Three Days May 4-6 | Ogun State
Strategic Planning and and Partnershp
May Development Leadership- Optimizing N300,000:00 [N180,000:00 | Two Days May7-8 | Ogun State
Modern Techniques and Technology
Procurement, Contracts and VVendors
May Management Mastery for Productivityand | N350000:00 |[N210,000:00 ThreeDays | MayTi-13  |Ogun State
Statutory Compliance
Gender Responsive Project Planning and
Management: Incorporating a Gender . i ~
May Perspective Into Project Design and N275,000:00 N165,000:00| Two Days May 14-15 | Ogun State
Development
Strategic Supply Chain and Logistics
May Management for Leaders in the N375000:00 [N225000:00) 1preepays |[May18-20 Lagos
Digital Age
Managing Family and Relationships for N OROEEEE Lagos
Ma work Productivity- The Busy Executive Q0L : Two Days _
v Out -of- Office Relationship Toolkit N240,000:00 Y VEY 22
Modern ICT Application for Effectiveness N550.000:00 . . ~
May and Productivity for Leaders ' N330,000:00| Five Days May18-22 | Lagos
s ~ Corporate Communications - N550,000:00 Five Days June1-5 Lagos
Minutes/Reports/Research Writing using
Modern Technology
June Data Protection & Cybersecurity in , _ 2 |Oqun State
u N e N400,000:00 |N240,000:00 | Three Days June 1-3 gu
e Strategic Communication & N285,000:00 | N171,000:00 | Two Days June 4-5 Lagos
Stakeholder Engagement
Root Cause Analysis and Problem- N550,000:00 ! . L L
June Solving Techniques N330,000:00| Five Days June 1-5 agos
J Leadership Performance in the face N750,000:00 N450,000:00| FourD ~
Hne of Artificial Intelligence ourEays | June 8-1 Lagos
Executive Management and Leadership
June Course for Career Progression in the N850,000:00 | N510,000:00( FiveDays |June22-26| Lagos
Nigerian Civil Service
Strategic protocols and events management: ) . ~
June 29- Achieving Success and Impact N300,000:00 | N180,000:00 | Three Days June 29 Lagos
July 1 July 1
Sustainability Reporting and Impact
July Measuretrzentaor Pr%ductivitF;/ N275,000:00 | N165000:00 | Two Days July2-3 | Ogun State
Developing Leaders Resource
July Management Skills for Sustainability: N600.000:00 | N360,000:00| Five Days July 6-10 Ogun State
Optimizing Al and other Technology ' '
Strategic Customer Service and
July Engagement - Driving Organisation N300,000:00 |N180,000:00 | Three Days July 13-15 Lagos
Growth with customer centrism

www.anthropmanagement.com




July 16-17

Effective Environmental Management

and Community Relations N300,000:00 N180,000:00 Two Days July 16-17 Lagos
Strategic succession planning and career
July 20-22 | management for sustainability in the 2Ist | N310,000:00 N186,000:00 Three Days |July20-22 | Lagos
century
July23-24 | Credit a”a'yssiiraart‘ggri‘g; assessment N300,000:00 | N180,000:00 Two Days | July23-24| Lagos
Performance management and
July 27-29 | accountability for productivity and N325,000:00 N195,000:00 ThreeDays |July27-29 | | 5q0s
sustainability
Strategic project management _ ]
July 30-31 workshop for leaders N325000:00 | NI195000:00 | ThreeDays |July30-31| Lagos
Administrative and Office Management )
July Excellence for Personal Assistants, Executive N500,000:00 | N300 000:00 Five Days July27-31| Lagos
Assistant, Secretaries and Administrators ' '
August Pre-Retirement Training- Finishing Strong | N450,000:00 | N270,000:00 Five Days |[August3-7| Lagos
Building a risk-aware culture within the . August
August g organization N350,000:00 N210,000:00 Three Days 10-12 Lagos
Effective Fraud detection and . ) August
August prevention Techniques and Strategies N280,000:00 N168,000:00 Two Days 13?14 Ogun State
Facilities Maintenance and Management | N300 000:00 | NI180,000:00 August | | 4505
August Course : Three Days 17219 9
Global Business sustainability tools for August
August leaders: Strategies for Becoming a N350,000:00 | N210,000:00 Two Days 20-21 Lagos
Climate resilient organisation:
Effective Project Management Using . A
August Sustainable Performance Methodology N600,000:00 | N350,000:00 Five Days %%%?t Lagos
Data Analystics and Data Driven Decision ) . August Lagos
August Making for Leaders N325,000:00 N195,000:00 Two Days 2405 9
August 31- | Blue Ocean Strategy for Business : : Three Days |August3l- | |
Sgept 2 leaders and CEO minded Executives N250,000:00 NIS0,000:00 y Sept?2 agos
Branch performance analysis and . . September
September optimization N250,000:00 N120,000:00 Two Days P3_4 Lagos
Fundamentals Of Revenue Generation- )
Septernber Practial Steps, connectivity and N300,00000 | N180o000:00 | FVeDays |September| Lagos
sustainability 7-1
Government Relations, Communications . ) Septemb Lagos
September and Public Relations N250,000:00 N150,000:00 Two Days ep1 f_r% er g
Health and safety at work, Projects and . )
September Projects site N300,000:00 | N180,000:00 Three Days Seq’g%bef Lagos
Effective management of HR role in ]
September Corporate Governance- Board N350,000:00 | N210,000:00 Three Days | September| | 5gos
Compliant HR 21-23
Regulatory reporting requirements: i September
September Know your customer (KYC) Procedure N250,000:00 | NI50,000:00 Two Days 24-25 Lagos
Advance Presentation and Faci;itation ) . September| |
September | Skills for Future Ready Leadership N550,000:00 | N350,000:00 Five Days 21-25 agos
Public Speaking and Presentation skills . i September
September for Leaders.. N250,000:00 N150,000:00 Three Days 28-30 Lagos
Strategic HR Operations: Mastering Core ] )
October Functions and Emerging Trend N550,000:00 | N330,000:00 Five Days Océc_)tgaer Lagos
Crises communications management
October training- ( For PROS, emergency units, N400,000:00 N240,000:00 Three Days October Lagos
HSE officers, supervisors, human 57

resource managers)
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Emotional Intelligence and Wellness

October | Management forLleadershipand | N280,000:00 | Ni68000:00 Two Days October Lagos
Organisational Performance ' 8-9
Excellent operations and customer
October | service for food and beverages N320,000:00 | N192,000:00 Three Days October Lagos
staff in the hospitality industry 12-14
October | Managing Union Responsibilities & i : Two Days October Laqgos
Modernisation N250,00000 | NIS0000:00 U 15-16 £
Organising and Managing Effective i . October
October Retreats for productivity N250,000:00 | Ni50,000:00 Two Days 19-20 Lagos
Building a Culture of High Performance in S Ceidyar
October | the Public Sector- Organizational culture . . ree Days
and Professional etiquette training N300,000:00 N180,000:00 21-23 ges
October Boardroom and Leadership i Three Days October
Development Program N350,000:00 | N210,000:00 26-28 Lagos
October | Quality service delivery workshop | N300,000:00 | N180,000:00 Three Days O2cgto§8r Lagos
N b Document Control and Record Three Days N 5
ovember | Management for Compliance and Audit . . ovember
Readiness N300,000:00 | N180,000:00 5od Lagos
Strategic Goal setting, monitoring and
November | £ a1 ation: Results Based Performance |N300,000:00 N180,000:00 Three Days Novemnber Lagos
Management for a successful year 5-6
Driving Institutional Excell th h
November Sgggr:qsaégeﬂ‘;na;gﬁ;x gystrg;gs N350,000:00 | N210,000:00 Three Days Nov9e_r1qber Ogun State
Ethics, Transparency & Anti-Corruption
November Strategies in Governance N275,000:00 | N165,000:00 Two Days NO}’;_ r%ber Ogun State
November | Advanced Policy, Governance & N400,000:00 | N240,000:00 Three Days November Ogun State
L egislative-Executive Relations 16-18
November [Public Financial Management, Budgeting & . ) Two Days November L
Procurement Processes N275,000:00 | N165,000:00 Y 19-20 s
Digital Transformation & E-Governance | N350,000:00 . November
November Certificates N210,000:00 Three Days 5308 Lagos
Administrative and office management
November excellgnce fqr personal assistants, N250,000:00 N150,000:00 Two Days November Lagos
executive assistant, secretaries and 26-27
administrators
S jon Planni d Coachingi ) : November
November | = ety o | NS00,000:00 | N300,000:00 Five Days >3-07 Lagos
December Corporate Governance and Ethics N350,000:00 N210,000:00 Three Days Dec]e_ r;ber Lagos

Framework for Business sustainability
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THESE AND OTHER OTHER TECHNICAL, DIGITAL, SOFT SKILLS TRAINING AVAILBLE
AS IN PLANT:

E-COMMERCE, BUSINESS ETIQUETTE AND BUSINESS COURSES, LEADESHIP,
MANAGEMENT AND EXECUTIVE COURSES, COMMUNICATIONS AND BRANDING
COURSE, SALES, MARKETING AND CUSTOMER MANAGEMENT COURSE, FINANCE,
OPERATIONS AND STRATEGY COURSE, TALENT MANAGEMENT AND PERFORMANCE
IMPROVEMNET COURSES, TECHNOLOGY BASEED COURSES, PROJECT AND
PROGRAMME MANAGEMENT COURSES, BUSINESS ANALYTICS AND PRODUCT
MANAGEMENT, RISK MANAGEMENT COURSES, DATA ANALYTICS AND BUSINESS
INTELLIGENCE COURSE, PUBLIC SERVICE DEVELOPMENT COURSES, GOVERNANCE,
RISK AND COMPLIANCE COURSES, CORPORATE GOVERNANCE COURSES,
SUSTAINABILITY AND CLIMATE RESILENT COURSES, RETREATS AND OTHER
STRATEGIC CAPACITY DEVELOPMENT COURSES. WE USE MODERN THECHNOLOGY
AND EMBRACE HYBRID MODELS

Programme Fees and Delivery Framework
Open Programmes

Professional Fees
All programme fees are quoted exclusive of Value Added Tax (VAT)

Additional provisions are governed by Anthrop Management Limited’s Standard
Terms and Conditions of Engagement.

Programme schedules are subject to availability. Participants are re%uired to

confirm enrolment at least two weeks prior to the commencement date to

guarantee placement.

Payment Terms
Full payment (100%) is required in advance to confirm participation.

Fee Assumptions
Training will be delivered at Anthrop Management Limited’s designated facilities.

Participants travelling from outside the host location will be responsible for their own
travel and accommodation arrangements.

Customised (In-Plant) Programmes
For tailored or in-plant engagements, an official engagement letter is required to
confirm acceptance of our terms, scope, and fee structure.

Professional Fees
Fees are exclusive of VAT

Engagements are subject to our Standard Terms and Conditions of Engagement.

Programme dates will be jointly agreed upon, with a minimum lead time of two weeks
required prior to commencement.




Payment Terms
100% of the agreed fee is payable before programme delivery.

Fee Assumptions
Training may be conducted at the client’s premises or another mutually agreed venue.

For programmes delivered outside our primary location, the client will cover travel and accommodation costs for
Anthrop Management Limited'’s consultants.

Instructor-Led and Virtual Learning Options
At Anthrop Management Limited, we deliver learning through flexible and innovative formats designed to meet
the evolving needs of modern organisations. Our training calendar incorporates both in-person and virtual
delivery models, ensuring accessibility, convenience, and consistent quality regardless of location.

Instructor-Led Training (ILT)
Our in-person programmes provide immersive, hands-on learning experiences facilitated by seasoned experts
with extensive industry and public sector experience. These sessions create meaningful interaction, peer
learning, and practical application of knowledge.

Delivered at our designated training venues, ILT sessions create a collaborative environment where participants
engage in discussions, simulations, and real-world problem-solving exercises that enhance retention and impact.

Virtual Instructor-Led Training (VILT)

Our virtual learning solutions enable participants to access high-quality training from any location using a
computer or mobile device. Through a robust digital platform featuring live video, real-time interaction, and
collaborative tools, we ensure that virtual sessions deliver the same depth, engagement, and outcomes as face-
to-face programmes.

This format is ideal for organisations seeking cost-effective, scalable, and flexible capacity-building solutions
without compromising learning quality.

Programme Design and Relevance
Anthrop Management Limited’s training portfolio is carefully curated to address diverse organisational priorities
and professional development needs. Our programmes span multiple sectors and competency levels, ensuring
relevance for both emerging leaders and senior executives.

Each course is strategically developed to align with institutional objectives and individual career growth. Whether
the goalis to strengthen technical expertise, enhance leadership capability, orimprove interpersonal
effectiveness, our training offerings provide practical, results-driven learning solutions.
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