Anthrop

Management
e 2026
February Mastering Boardroom Power
01 9 Lago
24-26 Dynamics for Performance 2 3Days NEREIR0Y N300,000
Mastering Public Speaking &
02 M2a_r2h Presence: The Leadership Lagos 2Days N 400,000 N 240,000
Confidence Reboot
o8 March Warehouse, Store, and Lagos 2Days N 255,000 N 153,000
5-6 Inventory Management
Excellence
Understanding the Nigeria Tax
04 March Administration Act 2025: What Lagos 3 Davs N 180,000
O-Ti Every Administrative Officer 4 NEGRR0Y
Must Know
March Strategic Cyber Security and N 165 000
05 12-13 Organisational Sustainability Lagos 2Days N 275000 '
06 March Al & Revolutionary Technology Lagos 3 Days N 355,000 N 213,000
16-18 for Operational Efficiency
07 March Improved Decision Making
- ) N 240,000
2325 Using Data and Predictive Al Lagos 3Days N 400,000
08 March Mastering Public Service Rules
2682(2:7 for Exceptional Performance in Lagos 2 Days N 400,000 N 240,000
Public Service
09 =
March 30 Governance Riekand Lagos 3 Days N 375,000 N 225,000
April 1 .
Compliance Management for
Sustainable Performance
10 . Operational Efficiency and
April 8-10 Cost Reduction for Lagos 3 Days N 325,000 N 195,000
Organisational Productivity
Effective Teamwork and
n April 13-15 Collaboration for Lagos 3Days N 325,000 N 195,000
Organisational Performance
Cross Border Data Protection Lagos 2 Days N 275,000 N 165,000
2 April 16-17 and Regulatory Collaboration




13

April 20-22

HR and Admin Operations /Strategy
Excellence in the Face of the New
Tax Laws in Nigeria

Lagos

3 Days

N325,000

N195,000

April 23-24

Digital Innovations for Project
Management in Research and
Development

Lagos

2 Days

N275,000

N165,000

15

April 28-30

Strategic Mergers, Acquisitions,
Market Consolidation Masterclass:
Leading through Capital Market

Lagos

3 Days

N500,000

N300,000

May 4-6

Al and Technology Driven Quality
control

Ogun State

3 Days

N400,000

N240,000

May 7-8

Strategic Planning and and
Partnershp Development
Leadership- Optimizing Modern
Techniques and Technology

Ogun State

2 Days

N300,000

N180,000

May T1-12

Procurement, Contracts and
Vendors Management Mastery for
Productivity and Statutory
Compliance

Ogun State

3 Days

N350,000

N210,000

May 14-15

Gender Responsive Project Planning
and Management: Incorporating a
Gender Perspective Into Project
Design and Development

Ogun State

2 Days

N275,000

N165,000

20

May 18-20

Strategic Supply Chain and Logistics
Management for Leaders in the
Digital Age

Lagos

3 Days

N375,000

N225,000

21

May 21-22

Managing Family and Relationships
for work Productivity- The Busy
Executive Out -of- Office
Relationship Toolkit

Lagos

2 Days

N400,000

N240,000

22

June1-3

Data Protection & Cybersecurity in
the Public Sector

Ogun State

3 Days

N400,000

N240,000

23

June 4-5

Strategic Communication &
Stakeholder Engagement

Lagos

2 Days

N285,000

NT171,000

June 8-11

Leadership Performance in the face
of Artificial Intelligence

Lagos

4 Days

N750,000

N450,000

June 22-26

Executive Management and
Leadership Course for Career
Progression in the Nigerian Civil
Service

Lagos

5Days

N850,000

N510,000

June 29-
July 1

Strategic protocols and events
management: Achieving Success
and Impact

Lagos

3 Days

N300,000

N180,000

July 2-3

Sustainability Reporting and Impact
Measurement for Productivity

Ogun State

2 Days

N275,000

N165,000

July 6-10

Developing Leaders Resource
Management Skills for Sustainability:
Optimizing Al and other Technology

Ogun State

5Days

N600,000

N360,000

July 13-15

Strategic Customer Service and
Engagement - Driving Organisation
Growth with customer centrism

Lagos

3 Days

N300,000

N180,000

www.anthropmanagement.com




30 | July16-17 Effective Environmental Management
and Community Relations Lagos 2 Days N300,000 N180,000
Strategic succession planning and career
31 |July20-2% management for sustainability in the 2lst Lagos 3 Days N310,000 186,000
century
32 |July23-24 Credit analysis and risk assessment Lagos 2 Days N300,000 N180,000
Strategies
33 | July27-29 Performance management and
accountability for productivity and Lagos 3 Days N325,000 N195,000
sustainability
) Strategic project management Lagos 3Days N325,000 N195,000
34 |July 30-31 workshop for leaders
35 |[August3-7 Pre-Retirement Training- Finishing Lagos 5 Days N450,000 N270,000
Strong
August " . s
36 1 Og— D Building a r|sk—awa|je cylture within the Lagos 3Days N350,000 N210,000
organization
37 | August Effective Fraud detection and Lagos oD N280,000
13-14 prevention Techniques and Strategies s N168,000
38 August Facilities Maintenance and Management Lagos 3Days N300,000 N180,000
17-19 Course
August Global Business sustainability tools for Ogun State 2Days N350,000 N210,000
39 20-21 leaders: Strategies for Becoming a
Climate resilient organisation:
40 August Data Analystics and Data Driven Decision oD
By Making for Leaders Lagos ays N325,000 N195,000
41 | August 31- Blue Ocean Strategy for Business Lagos 3Days N250,000 N150,000
Sept2 leaders and CEO minded Executives
September Branch performance analysis and
42 34 optimization Lagos 2 Days N200,000 N120,000
43 | September| Fundamentals Of Revenue Generation-
7-1 Practial Steps, connectivity and Lagos 5Days N300,000 N180,000
sustainability
44
Seq‘i‘e_r;?sber Government Relations, Commmunications Lagos 2Days N150,000 N90,000
and Public Relations
45 | September Health and safety atwork, Projects and Lagos 3 Days N300,000 N180,000
16-18 Projects site
46 | September Effective management of HR role in Lagos 3Days N200.000 N120,000
21-23 Corporate Governance- Board '
Compliant HR
47 | September|  Requlatory reporting requirements: Lagos 2Days N200,000 N120,000
24-25 Know your customer (KYC) Procedure
48 | September| pyplic Speaking and Presentation skills Lagos 3 Days N250,000 N150,000
28-30 for Leaders-
49 October Crises communications management
5-7 training- ( For PROS, emergency units, Lagos 3 Days N150,000 N90,000
HSE officers, supervisors, human
resource managers)
www.anthropmanagement.com




50 | October | Emotional Intelligence and Wellness Lagos 2 Days N200,000 N120.000
8-9 Management forl_leadership and '
Organisational Performance
51 | October | Excellent operations and customer
12-14 service for food and beverages Lagos 3Days N200,000 N120,000
staff in the hospitality industry
5p | ©October | Managing Union Responsibilities & Lagos 2Days N150,000 N90,000
15-16 Modernisation
53 |October | Organising and Managing Effective Lagos 2Days N200,000 N120,000
19-20 Retreats for productivity
54 | October | Building a Culture of High Performance L 3 Days N300,000 N180,000
21-23 in the Public Sector- Organizational cigles
culture and Professional etiquette
training
55 | October Boardroom and Leadership Lagos 3Days N350,000 N210,000
26-28 Development Program
55 | October . . .
Ao || (SUEDSEEEE I M AElL el Lagos 3Days N300,000 N180,000
56 | November Document Control and Record N180,000
2-4 Management for Compliance and Audit Lagos SIREYS NELLROY
Readiness
57 |November| Strategic Goal setting, monitoring and Lagos 3 Days N300.000 N180,000
5-6 Evaluation: Results Based Performance ' '
Management for a successful year
58 | November Driving Institutional Excellence through Ogun State 3 Days N350,000 N210,000
O-Ti Performance Management Systems
59 |November | Ethics, Transparency &Anti-Corruption | Ogun State 2 Days N275,000 N165,000
12-13 Strategies in Governance
60 | November Advanced Policy, Governance & Ogun State 3 Days N400,000 N240,000
16-18 Legislative-Executive Relations
61 |November Public Financial Management, Lagos 2 Days N275,000 N165,000
19-20 Budgeting & Procurement Processes
62 | November| Digital Transformation & E-Governance Lagos 3Days N350,000 N210,000
23-25 Certificates
63 |November | Administrative and office management
26-27 excellence for personal assistants, Lagos 2Days N250,000 NEHED
executive assistant, secretaries and
administrators
64 | December| Corporate Governance and Ethics Lagos 3 Days N350 000 N210,000
-3 Framework for Business sustainability '

www.anthropmanagement.com




THESE AND OTHER OTHER TECHNICAL, DIGITAL, SOFT SKILLS TRAINING AVAILBLE
AS IN PLANT:

E-COMMERCE, BUSINESS ETIQUETTE AND BUSINESS COURSES, LEADESHIP,
MANAGEMENT AND EXECUTIVE COURSES, COMMUNICATIONS AND BRANDING
COURSE, SALES, MARKETING AND CUSTOMER MANAGEMENT COURSE, FINANCE,
OPERATIONS AND STRATEGY COURSE, TALENT MANAGEMENT AND PERFORMANCE
IMPROVEMNET COURSES, TECHNOLOGY BASEED COURSES, PROJECT AND
PROGRAMME MANAGEMENT COURSES, BUSINESS ANALYTICS AND PRODUCT
MANAGEMENT, RISK MANAGEMENT COURSES, DATA ANALYTICS AND BUSINESS
INTELLIGENCE COURSE, PUBLIC SERVICE DEVELOPMENT COURSES, GOVERNANCE,
RISK AND COMPLIANCE COURSES, CORPORATE GOVERNANCE COURSES,
SUSTAINABILITY AND CLIMATE RESILENT COURSES, RETREATS AND OTHER
STRATEGIC CAPACITY DEVELOPMENT COURSES. WE USE MODERN THECHNOLOGY
AND EMBRACE HYBRID MODELS

Programme Fees and Delivery Framework
Open Programmes

Professional Fees
All programme fees are quoted exclusive of Value Added Tax (VAT)

Additional provisions are governed l?' Anthrop Management Limited’s Standard
Terms and Conditions of Engagement.

Programme schedules are subject to availability. Participants are re%uired to

confirm enrolment at least two weeks prior to the commencement date to

guarantee placement.

Payment Terms
Full payment (100%) is required in advance to confirm participation.

Fee Assumptions
Training will be delivered at Anthrop Management Limited’s designated facilities.

Participants travelling from outside the host location will be responsible for their own
travel and accommodation arrangements.

Customised (In-Plant) Programmes
For tailored or in-plant engagements, an official engagement letter is required to
confirm acceptance of our terms, scope, and fee structure.

Professional Fees
Fees are exclusive of VAT

Engagements are subject to our Standard Terms and Conditions of Engagement.

Programme dates will be jointly agreed upon, with a minimum lead time of two weeks
required prior to commencement.




